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Agenda

» Release 1 Planning — Tina

» ONS Demos - Tina

» Technical Community Document Changes — Jim
» Micro-MEC Blueprint Update - Tapio
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Release 1 Planning
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ONS Demos
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Technical Community Document Changes

o Proposed Technical Community Document Updates

> Regarding Committers, PTLs & ProjectIncubation/Start

* indicate when Committers are to be added to a Feature Project during PTL elections, after which the project
‘starts’

* Section 3.2.2.1 Adding Committers

* Initial Committers for a project wil may be specified at project creation and up until PTL election. The
project is not started until after the PTL election.

¢ indicate that a Project “starts” atthe beginning of the Incubation state

* Section 3.3.4 Project Lifecycle States and Reviews (the “Incubation” row)

* Project has resources, but is recognized to be in the early stages of development. The projectis
considered to have started upon successful PTL election. The outcome is a minimum viable product
(MVP) that demonstrates the value of the project andis a useful vehicle for collecting feedback, but is not
expected to be used in production environments.
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> Alpha/Beta/GA vs. Incubation/Mature/Core

e Section 3.3.4 Project Lifecycle States and Reviews

Project State

Proposal

Incubation

Mature

Core

Archived

Description

Project doesnt really exist yet, may not have real resources, but is proposed and is expected to be created due to

business needs.

Project has resources, but is recognized to be in the early stages of development. _

Project is fully functioning and stable, has achieved successful releases. _
Project provides value to and receives interest from a broad audience. _

Project can reach Archived state for multiple reasons. Either project has successfully been completed and its
artifacts provide business values, or project has been cancelled for unforeseen reasons (no value anymore,
technical, etc.).

Project in any state can be Archived through a Termination Review.



Micro-MEC Blueprint Update
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